
Supplier Day 2024
Stockholm’s new Metro



Program
09.00 Session 1 

Introduction.
Our procurement procedure and how to submit tender. Q&A
Our sustainability efforts

09.40 Session 2
The new metro line between Fridhemsplan and Älvsjö. Q&A
Upcoming procurement Tunnel, civil- and building contracts, including 
contract for hard rock TBM-tunnelling with lining. Q&A

10.30 Short break 

10.45 Session 3
Traffic system for the new metro line between Fridhemsplan and Älvsjö. Q&A
Concluding remarks. Q&A

11.50 End of program



Introduction
Region Stockholm 

- administration for 
Extended Metro



The county of Stockholm

 2,4 million residents
 26 municipalities

2024-02-23

Förvaltning för utbyggd tunnelbana

4



Region Stockholm’s responsibilities



The National Negotiation on 
Housing and Infrastructure

Contract signing 2017

The Stockholm Negotiation
Contract signing 2014



Nacka
13,500

Solna
8,500

Järfälla
14,000

Stockholm
94,500

New housing
total 130,500
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Implenia

Rover

Itinera
NCC

OHLA

Implenia

Itinera

OHLA

Skanska
CRTG

OHLA

CRTG

NCC

PEAB

YIT

Broby spår

Implenia

Ongoing civil contracts



Metro to Älvsjö

Planning process: Ongoing

Construction time: 9 years



 Reliability
 Openness
 Cooperation
 Competence
 Ambition
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Our procurement 
process and how 
to submit tender



Be part of extending the Stockholm Metro!
 Many opportunities

 Large variations in complexity and scope for upcoming 
tenders for the new yellow line between Fridhemsplan and 
Älvsjö for a total of approx. SEK 13 billion in 2024–2029

 Opportunities to carry out final contracts for green line to 
Arenastaden (BEST) and Sockenplan (Civil works)
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Selection of suppliers

Invitation to tender, Q&A and tendering

Evaluation of tenders and possible negotiation

Award decision

Construction contract

Our procurement process
based on EU public procurement legislation adapted to Sweden

Dialogue before, during and after the procurement
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Important terms in our contracts

O
th

er

Dialog in all 
procure-

ment
phases

Value-added 
evaluation in 

contracts 
over SEK 100 

million

Security 
requirements 

in certain 
procurements

Labour law 
conditions BREEM

Purpose

C
om

m
er

ci
al Bonus up 

to 1,5% 
of contract 

value

The penalty 
cap up 

to 7% of 
contracts 

value

Ceiling on 
withholding 

funds up 
to 5%

10% in 
advance

Index 
adjustment

Terms

Good competition

Good progress in 
our projects

Balanced
distribution of risk
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Do you want to participate?
Step 1: Registration in TransQ (Achilles) = suppliers' selection system

 Suppliers themselves are responsible for contacting Achilles 
for registration www.achilles.com

 Plan about 1 month for the qualification process

 Don't forget to renew your qualification or to update the 
information in case of any changes
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Are you a consultant?
 Please register your interest in Magnit = our consultant broker

 Plan about 1-2 weeks for the registration process

 A framework agreement according to ABK09 with Magnit needs 
to be concluded
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Keep track
on our 

website
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