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Safety first!
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Program

10:45-11:45 Presentation 2

Upcoming procurements for planning and design project: The Metro to Alvsjd

11:00-13:30 Lunch with exhibitions and mingle
13:30-15:00 Exhibitions and mingle
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Presentation 2

Introduction Niklas Bergman, Director of Administration for Extended Metro
The procurement process Iveta Sandstrom, Head of Procurement
Design assignments Metro to Alvsj6. Jérgen Altin and Stefan Persson

Summing up Niklas Bergman, Director of Administration for extended Metro
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Iveta Sandstrom
Head of Procurement
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Be part of extending the Stockholm Metro!

Many opportunities

Large variety

>25 upcoming procurements for a total of
approx. SEK 10 billion in 2022-2023.
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t
nyatunnelbanan.se/en/procuremen

Procurement procedure

Consultants JL Region Stockholm

Current procurements

Home The new Metro Procurement Material

Q

About us Contact

| | B print page
Awarded contracts
Newsletter for contractors

Consultants

Current procurements

actors

Supplier Day October 26, 2027

Contact

Iveta Sandstrom

Head of py urement, Administration

Newsletter

Subscribe to our new: r contractors.
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Are you a consultant?

Please register your interest in Workforce Logiq

(WFQ)
Suppliers themselves are responsible for WORKFORCE

contacting WFQ for registration
supplieronboarding@workforcelogig.com

LOGIQ

Some documents about your company should
need to be submitted. Plan about 1-2 weeks
for the registration process.

A framework agreement according to ABK09
with WFQ needs to be concluded


mailto:supplieronboarding@workforcelogiq.com

Jt Region Stockholm

Process for consulting agreements in WFQ

Monitor requisitions and please submit a proposal according to instructions from WFQ.

Requisition for consulting assignments through WFQ J

Tender time, Q&A and submission of proposal ‘J

Evaluation of proposals, possible interview and negotiation \

The winner signs a work order for the assignment




Region Stockholm

nyatunnelbanan.se/en/procurement
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Stefan Persson : Jorgen Altin X
Director of Planning Project Manager, Metro to Alvsjo
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Scope of the project and challenges

= 40 years since the last extension
= Lessons learnt

= Cost efficiency and sustainability

™ 1 11 Kunastradao.

irdes 22 mia
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Starting point for
the next phase

Decision on alignment

Results from:
o geotechnical and rock surveys

o passenger demand analysis

Stockholm’s County Administrative Boards
decision on significant environmental impact

Bortvalda
alternativ

Aktuella
alternativ

=
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Vertical alignment

0+000 1+000 2+000 3+000 4+000 5+000 6+000 7+000
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Strategy for consulting assignments

= Subdivision in stages:

o Location To be completed in 2021

o Railway plan and environmental permits ]

o Preliminary design — 2022-2024

o Design -

o Detailed design 2024-onwards
2022-2024

= A few smaller assignments instead of one large
= Start with a smaller organisation focused on uncertainties and dependencies

= Scale up when uncertainties and dependencies have been solved
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Phases

1

Preliminary
design of
entrances,
ventilation
shafts,
alignment, etc.

Finalise
railway
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Assignments
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Assignment 1: Station layout
Assignment 2: Engineering
V. . V.

Assignment 3: Railway plan
Assignment 4: Environmental permits and hydrogeology

Assignment 5: Station design
Assignment 6: Station design
Assignment 7: Tunnel and track design

2022 2023 2024
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Collaboration

= Each assignment has a main purpose

= Interface between assignments
o workshop to get joint understanding at start
o can be adjusted if needed

= The client will be lead and the assignments will collaborate

= Assignment manager to be present at clients office to secure
fast information transfer and inspiring teamwork
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Assignment 1: Station layout

Main purpose:

= Concept design of the stations including \
ventilation, fire and safety DN
= Gives input to railway plan and design
teams
Requirements:

= Experience from creating and
evaluating alternatives

=  Knowledge of planning and urban
design
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Assignment 2: Engineering

Main purpose: +20
=  Production planning and cost estimates -
_ _ /16224 |
=  Technical support to the other assignments 7/125H22 76F003 | 15
16F002  7/100H20 vim +134
= Development of technical solutions and design B gy 1001 =
= Geotechnical surveys /m;_j.'_]:’/_‘ i o ol 0
I 4

)]

Requirements: i BEEETK: "
oz UL 8| % 10 20 30 | _
=  Knowledge and resources in rock/geotechnics, | KE g3, S/020m ]

hv/0.20m
engineering, water and wastewater, _

sustainability etc
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Assignment 3: Railway plan

Main purpose:
= Railway plan, EIA and consultations
= Documents and drawings for railway plan

= Supports assignment 4 with description of
the project and its environmental impact

Requirements:

=  Knowledge and resources in environmental
impact assessments, railway plans,
cultural and natural environment, risk,
sustainability etc.

Utrymnﬁgsvdg

—
| —

R +000

'
)
// &
/
/‘,f N P
A
(mkr‘ Produkhonsmsch J E//-

-""‘"Sv-..
am\l. &

- {ECE,
& 7

A\ Norrgd é@eu 5’0_9‘

L
L]




:th Region Stockholm

Assignment 4: Environmental permits and
hydrogeology

Main purpose:

EIA, consultations and documents for 2
environmental permits according to the
Swedish Environmental legislation

Hydrogeological measurements and i
analysis

Analysis and descriptions of effects
during construction for people living in
the area, property owners, businesses
and so on

Requirements:

Knowledge and experience from
environmental assessment process and
permits (mainly effects on water)

Resources with skills in hydrogeology,
polluted soils, noise and vibrations
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Assignments
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Assignment 1: Station layout
Assignment 2: Engineering
V. . V.

Assignment 3: Railway plan
Assignment 4: Environmental permits and hydrogeology

Assignment 5: Station design
Assignment 6: Station design
Assignment 7: Tunnel and track design

2022 2023 2024
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Assignment 5-6: Station design

= Further developing the concept design developed
in assignment 1 and 2

= The purpose of the station design is to assess land
requirements and ensure feasibility

= Two stations with option for a third

= Independently from other assignments - all
engineering and design disciplines required

= The station design is to be delivered in a 3D-model
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Assignment 7: Tunnel and track design

Design of tunnels and access tunnels, track, signaling
and power supply

The purpose of the tunnel design is to assess land
requirements and ensure feasibility

Further developing the concept design developed in
assignment 1 and 2

The tunnel and track design is to be delivered in a
3D-model
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Assignments
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Assignment 1: Station layout
Assignment 2: Engineering
V. . V.

Assignment 3: Railway plan
Assignment 4: Environmental permits and hydrogeology

Assignment 5: Station design
Assignment 6: Station design
Assignment 7: Tunnel and track design
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A reminder...

Read the document carefully.
Submit tender exactly according to instructions.

We are very strict during our evaluation. It would be a
shame to be forced to exclude you due to a simple mistake!



Jt Region Stockholm

JJ& Region Stockholm
Keep track

Home The new Metro Procurement Material About us Contact on our

website

Home » Be part of extending the Stockholm Metro!

- =

Be part of extending the Stockholm Metro!
: i, 8 i ; Procurement

Procurement procedure

Consultants

Current procurements

A ded contracts

Mewsletter for contractors

Supplier Day October 26, 2021

Contact

Iveta Sandstrém

Head of Procurement, Administration
for Extended N

iveta.sands

Newsletter

Our assignment is to extend the Metro to sho
Subscribe to our newsletter for contractors.

We plan to begin construction soon and it will take 6 to



E\;eryone has the right to
return home after an injury-
free working day. Every day.

]
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I hope to see you
work with us!
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Next up:

Now-13.30 Lunch with exhibitions and mingle

13.30-15:00 Exhibitions and mingle



:JJ& Region Stockholm

Come and talk with us!
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